


STRATEGIES & PROJECTS

AFFORDABLE HOUSING PROJECTS ON OR NEAR THE WESTSIDE

Non-profit organizations such as Habitat for Humanity and Mid Central Commu-
nity Action are active on the affordable housing front on the Westside. Some of
the future projects these groups are working on will be occuring on Washington,
Grove, Olive and Mulberry Streets in order to build new housing units in the
area. These types of projects help make the dream of home ownership a real-
ity for more people, rejuvenate neighborhoods with new investment, and help
build stronger communities.
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5.12 Assist would-be homeowners through education and counseling programs.

A general framework of knowledge is needed in order to become a successful homeowner;
however, a knowledge gap prevents some members of our community from making the tran-
sition from renter to homeowner. Thus, we will work with the City, Mid Central Community
Action, Chestnut Health Systems and the EDC to establish counseling, educational program-
ming and financial literacy classes to address this need and to expand access to the dream of
homeownership to more members of our community.

5.13 Continue to support local initiatives to meet the housing needs of the challenged
population.

The challenged population, including groups of people that are unemployed, recently pa-
roled and mentally challenged, has unique housing needs. We need to continue supporting
local efforts to adequately shelter these members of our community and to integrate them
into community life as best we can. For those that are able, we will encourage their advance-
ment from transitional housing to public housing to the private housing market.

5.14 Investigate adopting a vacant building ordinance to fight blight.

Vacant buildings are often neglected, become eyesores, depress nearby property values and
foster criminal behavior. In order to stop the spread of blight brought about by vacant homes
and other buildings, the City should investigate adopting a vacant building ordinance that
could provide incentives for owners to properly maintain vacant structures and to make plans
for fixing, demolishing and/or selling these structures and returning them to full use within
the community.

5.15 Explore the use of CDBG funds to provide a matching pool for owners of apartment
buildings to make necessary renovations.

Apartment buildings, like owner-occupied housing in the area, are in need of repairs and
rehabilitation. In order to facilitate improvements, explore the possibility of using CDBG
funds to assist the owners of apartment buildings to help revitalize this component of the
neighborhood’s housing stock.
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EDUCATION

STRATEGY 6:
Create a Westside community where everyone is able to achieve his or her full poten-
tial.

Educational programming, facilities and access is of central importance and relevance to
nearly all members of our community, from children to teenagers to adults to seniors.
Education is a key component to enhancing our quality-of-life both now and in the future.
It is a serious community investment. There have been a number of innovative programs
undertaken by District 87, the City of Bloomington and non-profit partners that provide
additional opportunities for our youth and for continuing education. We must push for
academic rigor and educational excellence in our schools, support the efforts of District
87’s Achievement Gap Task Force, and make the best use of our educational resources to
achieve comprehensive human development.

PROJECTS:
6.1 Develop life skills educational programs for adult members of our community.

Life skills courses will be aimed at increasing participants’ skills in decision-making, critical
thinking, financial literacy, conflict resolution, parental training, computer/internet/tech-
nology, and other employable skills. For example, English as a Second Language courses
are taught for adults at Bent School, along with child care during the courses. We will
work to establish additional free or low-cost classes at facilities located in our community,
and when possible, by teachers from our community.

6.2 Provide counsel to our junior high and high school students on post-high school
educational planning.

Planning one’s education is an important matter. It takes a lot of time and guidance is
needed for our young people along the way. In order to facilitate this critical endeavor,
we will strengthen our partnerships with local schools and universities to expand tutoring
programs to include mentoring and post high-school educational planning for our youth.
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6.3 Continue to utilize our neighborhood school facilities for community use after
school and on weekends.

Our community’s largest educational facilities, our local schools, are assets that are
utilized during the evenings, weekends and during school breaks. These existing facilities
can serve as much-needed educational space for other members of our community, such
as the partnership between District 87 and the YWCA and the after-school activities at
Bloomington Junior High School and Bloomington High School. We will work with District
87 Bloomington Public Schools, Parks and Recreation Department, as well as local private
schools, to coordinate the use of classroom, playground, theatre and gymnasium space
for general community use such as for cultural programming, the arts, mentoring, coun-
seling, sporting events, computer education, and other educational activities.

6.4 Bring library services to the heart of our Westside community.

Libraries serve important community roles by advancing educational opportunities, pro-
viding community outreach, serving youth, teenagers, adults and seniors, and by promot-
ing local economic development. We will work with the Bloomington Public Library to
explore options for expanding library services to the Westside, such as opening a small
neighborhood branch in the heart of our community or expanding a bookmobile service
in our area. This project would create an educational focal point in the midst of our com-
munity and could serve as a location for outreach, small classes, reading groups, storytell-
ing, and other activities, without the need to leave our neighborhood.

6.5 Initiate educational courses and programs geared toward seniors.

Our senior friends and neighbors are still advancing their knowledge and expanding their
minds just like everyone else! Therefore, we need to support and encourage educational,
exercise and active living programs tailored to older adults’ preferences. We will work
with local schools to provide facilities and seek out members of our community to volun-
teer or provide low-cost educational activities and programs for our seniors. In addition,
we will encourage youth-senior partnerships to foster intergenerational learning pro-
grams.
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6.6 Enhance access to educational opportunities beyond our neighborhood by provid-
| SRy ing low-cost transportation to facilities located throughout Bloomington-Normal.

AT
‘_ : 1 ¥ S The greater Bloomington-Normal area is rich with many educational resources, institu-
: ' i i“ | tions and facilities. While it may not be realistic to have all of these elements right in our
'L : SrmE—— own neighborhood, it is realistic to have ready access to them. Therefore, we will work
] I i

to dramatically enhance our access to our larger community’s educational resources by
working with the City, Bloomington Normal Public Transit System, ISU, IWU and others to
coordinate free or low-cost transportation to them.

Children’s Discovery Museum, Normal




STRATEGIES & PROJECTS

DISTRICT 87 ACTIVITIES ON THE WESTSIDE
1 Community Programming at Bent, Irving and Sheridan Schools:

.1 * Cubs Scouts / Brownies / Boy Scouts / Girl Scouts
#% * English as a Second Language

| * Parks & Recreation Sports

e GED Adult Literacy

e Community Blood Drive

| ® Neighborhood Watch Meetings

Results from the Achievement Gap Task Force After School Pro-
gram Survey:

e The majority of students reported going home directly after
school.

e Sports activities are by far the most popular after-school activi-
ties.

e Students identified transportation issues as the number one fac-
tor that discourages their participation.

e Students also identified a lack of selection of “fun” programs and
lack of peer particiation as hindrances.

e Students’ interests include sports, music, art, computers and
homework/tutoring.
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IMPLEMENTATION Svte Farm Bk SFB

West Bloomington Task Force - WBTF

PARTICIPATING ORGANIZATIONS: Community Greening Committee - WBTFC-GC
Organizations large and small in the Bloomington-Normal area and Youth Committee - WBTF-YC
in the Westside neighborhood have stepped up to the plate so as to Safety/Well-Being Committee - WBTF-SWBC
play a key role in implementing this important quality-of-life plan- Economic Development Committee - WBTF-EDC
ning effort. This is only a partial, and evolving, list. Housing Committee - WBTF-HC

Education Committee - WBTF-EC
AFNI - AFNI Western Avenue Community Center - WACC
Bloomington Housing Authority - BHA Westside Residents - RESIDENTS

Bloomington-Normal Public Transit - BNPT
Bloomington Public Library - BPL

Blue Jay Computers - BJC LOGO CONTEST

City of Bloomington (includes all relevant departments) - CITY At the October 14th Community Summit, attendees voted on their
Country Financial - CF preferred logo for the Westside. A total of nine logo designs were cre-
District 87 Public Schools - D87 ated by students at IWU. The winning design, by Marlie Jones, is of a
Economic Development Council of the Bloomington-Normal Area mature tree with extensive roots and new leaves emerging, with ac-
-EDC companying text “Roots, Pride, Vision.” Congratulations to all design
G.A.P. Neighborhood Association - GAPNA participants!

Habitat for Humanity of McLean County - HHMC
Heartland Community College - HCC

Illinois Prairie Community Foundation - IPCF
Illinois State University - ISU

Illinois Wesleyan University - IWU

McLean County Museum of History - MCMH
McLean County Regional Planning - MCRP
McLean County Urban League - MCUL

Mid Central Community Action - MCCA

Mt. Pisgah Baptist Church - MPBC

NAACP of Bloomington/Normal - NAACP
National City Bank - NCB

Olde Towne Neighborhood Association - OTNA
Prudential Snyder Real Estate - PSRE
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Strategy Timeframe Agent(s)

1. COMMUNITY GREENING

1.1 Develop and maintain a community garden(s) in the heart of our community for vegetables, |Short Term WBTF-CGC

flowers and other plantings; classes on recycling, composting, landscaping and urban agriculture; GAPNA

and a mid-week farmer’s market. OTNA

1.2 Ensure that high quality, fresh food is available in the neighborhood. Short Term WBTF-CGC
EDC

1.3 Plan streetscape improvements along Market St. and Washington St. that address landscap- [ Short Term CITY

ing, lighting, street furniture, parking, bus stops and crosswalks. WBTF-CGC

1.4 Create a calendar of events, workshops and other programming at Friendship Park and the Short Term WBTF-CGC

community garden so that there is organized activity in these public spaces. Explore feasibility of GAPNA

a butterfly garden at Friendship Park. OTNA

1.5 Organize a competition for the “greenest” building in the community and take the opportu- Medium Term WBTF-CGC

nity to educate ourselves on sustainable practices that save money. GAPNA
OTNA

1.6 Build new bike paths in the area along Allin, Front and Locust Streets in accordance with the |Long Term WBTF-CGC

City’s bike master plan. CITY

1.7 Consider forming a new public open space or community garden along Howard Street be- Long Term WBTF-CGC

tween Washington and Front Streets. Explore feasibility of land acquisition. CITY
OTNA

2. YOUTH

2.1 Make a comprehensive clearinghouse of all established community after-school programs Short Term WBTF-YC

as well as all volunteer, work and mentoring programs, and communicate all such offerings on a D87

regular basis to members of our community. IWU
MPBC

2.2 Partner with local schools to create a program to display youth art in public places. Short Term WBTF-YC
D87
GAPNA
OTNA
CITY

2.3 Establish a bike-share program. Medium Term WBTF-YC
CITY
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2.4 Coordinate with ISU and IWU a college visit day/weekend for our youth, as well as mentoring | Short Term WBTF-YC
from current college students. ISU
IWU
MPBC
2.5 Partner with Urban League and other groups such as 4-H to offer classes in math and science. | Medium Term WBTF-YC
MCUL
D87
2.6 Create a program for youth to visit with seniors in our community. Medium Term WBTF-YC
MPBC
IWU
2.7 Partner with Mt. Pisgah to build and support a community center open during the day and Facility: Long Term | WBTF-YC
evening with free/low-cost activities, camps, field trips, classes, a computer/tech room, and Programs: Short MPBC
which includes space for our teenagers to socialize and engage in recreational activities with Term
adult supervision.
2.8 Establish a program to donate rehabilitated computers to our youth. Short Term WBTF-YC
BJC
3. SAFETY & COMMUNITY WELL-BEING
3.1 Form a new neighborhood watch in the vicinity of Morris Ave and Taylor St., and promote Short Term WBTF-SWBC
coordination and communication among neighborhood watches. RESIDENTS
CITY
3.2 Provide training at neighborhood watch / association meetings to help us to identify and to Short Term WBTF-SWBC
assist our at-risk older friends and neighbors. The City has already made great strides in identify- CITY
ing the at-risk senior population in the area. ISU
GAPNA
OTNA
3.3 Work with the United States Postal Service to establish and to advertise a Carrier Alert Pro- Medium Term WBTF-SWBC
gram to monitor the well-being of our elderly and disabled neighbors. ISU
GAPNA
OTNA
3.4 Make a lighting inventory and make note of any missing/broken street lamps, and install light | Medium Term WBTF-SWBC
fixtures along all alleys, streets, sidewalks and bike paths that need them. CITY
RESIDENTS
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3.5 Trim trees in both the public right-of-way and on private property to ensure that branches are
not blocking street lamps.

Short Term

WBTF-SWBC
CITY
RESIDENTS

3.6 Install new rail crossing safety gates at at-grade rail crossings in our area.

Long Term

WBTF-SWBC
CITY
OTNA

3.7 Consider reopening Jefferson St. to through-traffic and adding traffic calming measures on Al-
lin St. near Friendship Park.

Medium Term

WBTF-SWBC
CITY
OTNA

3.8 Continue to train police, neighborhood watches to detect/deter elder abuse.

Short Term

WBTF-SWBC
CITY

ISU

GAPNA
OTNA

3.9 Start “Turn the Porch Light On” campaign to help deter and deter crime.

Short Term

WBTF-SWBC
GAPNA
OTNA

3.10 Utilize design to facilitate surveillance and to reduce crime.

Ongoing

WBTF-SWBC
CITY
RESIDENTS

3.11 Work with the City to distribute pamphlets explaining the importance of making all building
numbers large, illuminated and easily visible from the street, as required per City Code.

Short Term

WBTF-SWBC
CITY

OTNA
GAPNA

3.12 Encourage community watch groups to actively report code violations to the City.

Short Term

WBTF-SWBC
OTNA
GAPNA
RESIDENTS

3.13 Address safety issues arising after home foreclosures have already occurred.

Short Term

CITY
GAPNA
OTNA
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4. ECONOMIC DEVELOPMENT

4.1 Retain existing employers, encourage them to expand their operations in this area, and re- Ongoing WBTF-EDC
cruit new employers to the Westside. EDC
CITYy
4.2 Together with the Bloomington-Normal Public Transit System, explore the feasibility of creat- | Medium Term WBTF-EDC
ing an “Early Hours” public transit program. BNPT
MCRP
4.3 Together with the Bloomington-Normal Public Transit System, explore the feasibility of adding | Medium Term WBTF-EDC
Sunday transit service. BNPT
MCRP
4.4 Partner with the EDC, ISU and IWU to encourage new business start-ups and local cooperative | Ongoing WBTF-EDC
enterprises. EDC
ISU
WU
4.5 Market and rebrand the Westside/Market Street/Downtown area and seek destination stores | Short Term WBTF-EDC
and restaurants in this key central area of Bloomington. EDC
CITy
4.6 Enhance workforce development programming and training for our residents. Medium Term WBTF-EDC
EDC
D87
HCC
5. HOUSING
5.1 Develop housing for a wide range of incomes and households. Long Term WBTF-HC
HHMC
BHA
MCCA
5.2 Build and rehabilitate accessible residential dwellings for seniors and persons with disabili- Long Term WBTF-HC
ties. HHMC
BHA
MCCA
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5.3 Work with major employers to provide Employer Assisted Housing. Medium Term WBTF-HC
SFB
AFNI

5.4 Revitalize vacant homes and return them to full occupancy. Long Term WBTF-HC
MCCA
HHMC
CITY

5.5 Work with owners of historic homes to connect them with funding sources, such as federal Short Term WBTF-HC
tax credits and county tax freezes, to help preserve and restore these houses. CITY
MCCA

5.6 Establish affordable live/work studios. Long Term WBTF-HC
MCCA
CITY

5.7 Educate landlords and tenants on their respective rights and responsibilities. Short Term WBTF-HC
CITY
HHMC
MCCA
BHA

5.8 Connect residents to grants for financing green housing retrofits and weatherization projects. | Medium Term WBTF-HC
CITY
MCCA

5.9 Support mixed-use buildings with first floor retail and residential units above in select busi- Medium Term WBTF-HC
ness clusters in our community. CITY

5.10 Assist homeowners in our neighborhood at risk for or facing foreclosure. Short Term WBTF-HC
EDC
MCCA

5.11 Work with the City to continue to enforce the building code. Short Term WBTF-HC
CITY

5.12 Assist would-be homeowners through education and counseling programs. Medium Term WBTF-HC
BHA
MCCA
HHMC
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5.13 Continue to support local initiatives to meet the housing needs of the challenged popula- Ongoing WBTF-HC
tion. BHA
MCCA
HHMC
5.14 Investigate adopting a vacant building ordinance to fight blight. Short Term WBTF-HC
CITY
5.15 Explore the use of CDBG funds to provide a matching pool for owners of apartment buildings | Medium Term CITY
to make necessary renovations. OTNA
GAPNA
6. EDUCATION
6.1 Develop life skills educational programs for adult members of our community. Medium Term WBTF-EC
MPBC
D87
ISU
6.2 Provide counsel to our junior high and high school students on post-high school educational Short Term WBTF-EC
planning. D87
ISU
IWU
6.3 Continue to utilize our neighborhood school facilities for community use after school and on | Short Term WBTF-EC
weekends. D87
6.4 Bring library services to the heart of our Westside community. Long Term WBTF-EC
BPL
GAPNA
OTNA
6.5 Initiate educational courses and programs geared toward seniors. Medium Term WBTF-EC
MPBC
ISU
IWU
6.6 Enhance access to educational opportunities beyond our neighborhood by providing low-cost | Medium Term WBTF-EC
transportation to facilities located throughout Bloomington-Normal. CITY
BNPT
MPBC
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