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Committee Report
Faculty Development Committee
Faculty Meeting April 5, 2023

FDC has been working on the details of its Scholarship Renewal Program scheduled for May
8, 2023, and the Committee is here sharing the full program as well as the link to register
for the event.

Respectfully submitted,
Kristine Nielsen, FDC Chair

Scholarship Renewal Program
Monday, May 8, 2023, 9:00 a.m. - 4:00 p.m.
State Farm Hall & Thorpe Center
Registration via Faculty Development Committee

9:00 AM

The Changing Landscape of Digital Publication Processes SFH 102
Lisa Janicke Hinchcliffe, Professor and Coordinator of Research and Teaching Professional
Development, University of Illinois at Urbana-Champaign*

10:00 AM SFH 102
Prospecting Prospective Proposals: Perspectives on the Landscape for Federal Grants
Frank Boyd, Vice President, Higher Education Practice, McAllister & Quinn*

11:00 AM SFH 101
Individual & Group Grant Opportunities in Music, Visual Arts, Dance, & Performing Arts
George W Tarasuk, Director of Communications, Illinois Arts Council

11:00 AM SFH 103
Newberry Grants & Residential Fellowships and Tips on Grant Writing for Humanities
Institutions

Keelin Burke, Director of Fellowships and Academic Programs, Newberry Library*

11:00 AM SFH 102
Interactive Session with a Program Officer from the National Science Foundation, Division
of Undergraduate Education

Mike Davis (IWU Class of 1998)*

Noon (lunch provided with registration) SFH 102
Introducing Scholarship Circles and the Two-Year ASD Grant

FDC Committee and 2022-23 participants in the Pre-Tenure Scholarship Circle and Sabbatical
Scholarship Circle


https://docs.google.com/forms/d/e/1FAIpQLSf6wkhoAeglzSH7nfwO8gxFcWZsWtaGQ6WappPkH7klLA2cYg/viewform?usp=sf_link

1:00 PM Thorpe Center
What We’ve Learned about Grant Writing with McAllister & Quinn

Michelle Gibbs (Theatre Arts), Will Jaeckle (Biology), Narendra Jaggi (Physics), Abby Mann
(Digital Humanities), Carolyn Nadeau (WLLC), Lisa Nelson (Music), and Mike Theune
(English)

2:00 PM Thorpe Center
Creating a Research and Writing Plan and Sticking To It

Carolyn Nadeau (WLLC), Ram Mohan (Chemistry), Jim Plath (English), Jim Simeone (Political
Science), Brad Sheese (Computer Science), and Mandy Vicary (Psychology)

*Speaker will be virtual only for marked events



With this re-defining of a text in mind, | propose that, rather than selecting one text for the SRP, we
select a wide range of texts instead. Perhaps, similar to the types of texts mentioned above, we collect a
meaningful poem, a compelling short story, an academic article, a work of visual art, an audio recording
of a song. Connecting these texts to the Annual Intellectual Theme gives the varied texts consistency or
a common thread to bind them together. At the same time, the variety of texts opens up opportunities
for interpretations that could yield the kinds of critical thinking and engagement we expect of our
students and showcases the holistic nature of a true liberal arts education.

| acknowledge that we want students to be readers—to read deeply and to engage in meaningful ways
with traditional, academic texts. | likewise acknowledge that, as scholars such as Wolf (2018) and
Sullivan, Tinberg, and Blau (2017) indicate, today’s students are generally less inclined to read and read
deeply. Thus, | suggest requiring all students to read and perhaps re-read deeply one anchor text, such
as an academic article, a short story, or another text that is a more “traditional” academic text. This
anchor text will be shorter than a novel but will lend itself well to multiple re-readings and rich
discussion. The additional texts for the Summer Reading Program will be composed of other kinds of
texts that connect with the anchor text and Annual Intellectual Theme.

Logistics:
| envision this program structured along these lines:

1. Once the Annual Intellectual Theme is announced (The Power of Place for this coming year), faculty,
and perhaps staff if they are so inclined, submit texts that connect to the Annual Intellectual Theme
along with one or two sentences giving context to their selected text.

2. Once the texts are submitted, curated, and briefly annotated, the texts will be cleared for use through
copyright protocols and then shared with incoming students through the university’s LMS. Included on
the LMS will be an introduction to the Annual Intellectual Theme. The sharing of the texts will be shaped
around both the theme and as a reflection of the liberal arts. An explanation of a liberal arts education
will be included along with an invitation to engage with a certain number of the provided texts (i.e. the
anchor text along with, for instance, six of the ten additional texts). Students will be invited to be
mindful of the ways in which different texts from different disciplines allow the viewer/reader to see the
same theme in new and nuanced ways.

3. As students engage with the texts over the summer, with gentle reminders throughout the months
leading up to their arrival on campus, they will also be invited to consider what text they might bring
with them to campus to further complement the Annual Intellectual Theme. In this way, we as a
university will be sharing with students the value of the liberal arts, but we will also be inviting them to
share a bit of themselves with us, thus further enriching everyone’s understanding of the Annual
Intellectual Theme. In a sense, we as a university will set the metaphorical liberal arts table and invite
students to join us there, but the students will also bring their own ideas and identities (i.e., side dishes,
if you will) to further complement the table.

4. The summer reading discussion, then, will center on the texts students chose to engage with and why
those particular texts resonated with them. Perhaps students will bring a written reflection of what the
process was like for them and how they understand the liberal arts now after engaging with the theme
and texts. Further, by asking students to engage with a minimum number of suggested texts, we ensure
that they engage with some texts that align with their own disciplinary interests and propensities, but
we also ask them to engage with disciplines or texts outside their initial interests.



5. Students will also use the summer reading discussion to share the texts that they brought with them
to campus. We might even be able to establish a physical and virtual space for students to share their
own texts as a way of celebrating the incoming class. Perhaps the Center for Engaged Learning will be an
appropriate venue for this endeavor. Students could even share their own texts with their academic
advisor to enrich the Reflective Advising experience.

Note: The submission of texts from faculty will be entirely voluntary, but if no one submits texts, the
Writing Program Director (1) in consultation with the Summer Reading Committee and the Writing
Program Committee will curate the texts.

How this re-envisioning of Summer Reading addresses prior concerns:

Because these texts will be housed as links on the LMS rather than in paper form, all students—
including international students—will have access to them at almost no cost excluding any
copyright fee);

Students will have some autonomy and choice in the texts they read and engage with, which
could lead to higher overall participation;

The amount of time invested for students will be lessened, but the engagement in the
discussion might increase;

The amount of time invested by faculty and staff to select a text will be shared more broadly
across campus and across disciplines.

How this re-envisioning of the Summer Reading Program maintains the original benefits:

The description and goals of the program as a whole will change only slightly with this new
initiative. Rather than asking students to participate in a shared intellectual conversation about
a common text, we will be asking them to engage in a shared intellectual conversation about a
collection of common texts;

Students will still engage in an intellectual conversation and be introduced to the nature of
classroom discourse on campus.

How this re-envisioning of the Summer Reading Program opens up new possibilities:

This gives us an opportunity to highlight our greatest strength: our liberal arts foundation.
Before ever arriving on campus, students will be asked to consider how the liberal arts provide
them with a range of lenses through which to consider and understand the nuances and
complexities of ideas;

This approach could ensure that more faculty and staff are comfortable engaging in the SRP
discussion. Some faculty, staff, and alumni have been hesitant to be involved because they are
uncomfortable facilitating a discussion of a book, but with this proposal, they could also bring
their own texts to the discussion and therefore feel more comfortable facilitating the discussion;
As texts are chosen from across campus, there could be increased faculty involvement with the
Annual Intellectual Theme.

In short, I'd like to recast the purpose of our Summer Reading Program so that it opens up possibilities
and interpretations that extend far beyond one text. By broadening the way we deliver the SRP, we
likewise broaden the possibilities.



4/5/23 President’s Report

The matters before the faculty this spring are critical for the future success of the university.
CUPP (and especially Stephanie Davis-Kahl) deserve credit for the effort to revise an unwieldy
faculty committee structure. As well, the Provost has put forward creative ideas to make
meaningful steps toward addressing our chronic over-reliance on the endowment. In listening
sessions, faculty have offered thoughtful suggestions as well. Enacting some of these ideas
should enable us to escape the cycle of budget cuts which, while sapping energy and morale, do
not make the substantive change needed to put us on sound financial footing.

The financial problem that IWU has faced for a decade and more (drawing approx. S10M in
excess annually from the endowment) is called a “structural deficit” for a good reason. It
doesn’t result from an individual or program overspending in a particular year: it’s built into the
structures of the organization.

The provost has presented creative plans to address this problem in academic affairs. Why in
academic affairs? Because that is the heart of what we do, and it is very much running at a
structural deficit. To address this, a three-pronged approach has been presented to the faculty,
with multiple opportunities for discussion and input. Academic Affairs has presented several
variants of these ideas, and faculty input will continue to be solicited. | offer here some personal
reflections on the proposals.

Sabbaticals

Generally, a budget—whether for a household or an institution—benefits from predictability.
(Perhaps many of you, like me, opt for energy costs to be spread out evenly over the year, to
avoid seasonal budget shifts.) The proposal to put the sabbatical budget on such a rational,
predictable basis seems to me highly desirable. We have fluctuated considerably in this regard
(from 5 sabbaticals in a given year to 24), and this can be a detriment to our students.
lIntroducing a consistently budgeted sabbatical line, while it will not reduce faculty
opportunities for a sabbatical, will increase reliability both financially and academically.

Deans Model

This more collaborative structure is increasingly favored among colleges of our type, as it has
become clear over recent decades that interdisciplinary studies are the areas of greatest
intellectual excitement. In our case, moving to more of a “college” model is somewhat ironic,
because our self-description to the Higher Learning Commission (our accrediting body), already
accords considerably with the proposed model. HLC regards IWU as being comprised of: a
college of liberal arts, a college of fine arts, and a school of nursing.

There are many benefits to this proposal, in addition to a more supportive environment for
interdisciplinary study. The current structure of siloed departments takes too many full time
faculty out of the classroom, through course releases. Our promise, to students and families, is



that students will have the benefits of small classes with full-time faculty. Yet, in recent years,
very few full-time faculty have taught, for example, in the Gateway courses—all-important for
entry into the college environment. This proposal aims to diminish reliance on adjuncts and
visiting faculty by utilizing the teaching of our full-time faculty more, hewing more closely to
faculty members’ contracts for a 3/3 teaching load.

Course Load

Increased teaching load is particularly difficult to contemplate. Yet—as in any organization—the
majority of our costs are personnel costs. Currently, at IWU, there are many organizational
structures that enable faculty members to be paid and also relieved of their teaching duties.
These are structural issues that need to be addressed. Substantial absence from the classroom
of full time faculty risks undermining our promise to students and families.

[The history of course load at lllinois Wesleyan may not be known by many of our newer faculty
members and deserves some explication. In October of 1993, the IWU faculty voted to decrease
its teaching load from 7 courses to 6. There was no corresponding diminution in compensation.
The faculty declared that the traditional 3 hours of classroom time would now be counted as 4
hours—a system that we have to the present day. The anomaly has contributed to some of our
difficulty in accommodating transfer students. This arrangement was sufficiently unusual that in
2011 the then-provost, anticipating an HLC accreditation visit (and, presumably, some raised
eyebrows over how 3=4) sent a memo to all faculty, urging them to provide explicit language in
their syllabus, indicating that IWU standards for student work were sufficiently higher than
elsewhere to justify the unusual math.]

Some faculty have put forward the suggestion of a new teaching track, which would carry a 4/4
teaching load, without the expectation of published research or. This would be an option for
future faculty hires. But some current faculty have even expressed interest in such a role. This
may be the least disruptive way to address a significant aspect of our structural deficit.

Decisions
No decision has been made on the multiple options brought forward. Faculty will receive a

survey which provides another opportunity for input, in addition to the presentations and
listening sessions which have already taken place.



5 April 2023
Faculty Meeting

Provost’s Report

Gateway Instructors needed!
We currently have only 13 GW sections identified (7 confirmed in the course schedule and another 6
to be added), but we need 28-32 depending on the incoming class. Please check whether your GW
offering is listed in the course schedule, and reach out to Amy if it’s not. Also, if you are able to add a
GW section, please let me know!

Thorpe Center Events
As the spring semester winds down, please keep an eye out for events in the Thorpe Center (Ames
300)! We will be hosting Canvas introductory events and other opportunities for communal snacking.
As ever, you are welcome to come to the Thorpe Center for coffee, tea, and snacks or just for a
change of scenery as you finish your semester’s work!

Online Instruction Update
Our HLC Accreditation review for Level 2 Distance Education (online courses and up to 3 programs)
has passed its panel review with a solid recommendation of approval! Our application will undergo
final review at a full HLC Institutional Actions Council meeting (the next three are scheduled for late
April or early June). If we are approved for Level 2, we will need to establish the processes that we
promised in the application before applying for Level 3 (courses and multiple programs). As you
develop new program ideas with online components, please keep Amy in the loop! The next
application will need to outline our plans to expand distance learning beyond 3 programs.

LMS Update
We have begun the process to implement Canvas for Fall 2023. See this LibGuide for the evolving
schedule, announcements, and resources. We will add information as it becomes available!
https://libguides.iwu.edu/canvas

New Program Status Update
See the attached chart showing the curricular implementation progress for the academic initiatives
Georgia mentioned in the January 13, 2023 All Faculty and Staff Meeting. Let Amy know of any
needed changes or programs that should be added. An updated version of this chart will guide the
budget projections for the Board of Trustees May meetings

Also, please note that new programs will not be posted to the IWU website until they go through the
full Curriculum Council process, which includes passage of the new program by the full faculty. It is
only at that point we have absolute certainty that new program is part of our curriculum.

Hiring Summer Students
If you will be hiring a student for research or internship purposes this summer, please contact
Deborah Halperin, Director of CEL. Deborah is working to centralize some aspects of the student


https://libguides.iwu.edu/canvas
https://libguides.iwu.edu/canvas

experience over the summer including payroll and housing. If you have not already, please contact
Deborah to let her know the name of the student you will be hiring.

Scholarship Renewal Program:
On May 8, FDC will host their second annual Scholarship Renewal Program to help kickstart your
summer scholarly and creative work. Sessions include information on publishing, division-specific
grant seeking, and creating and sustaining a research plan. Please keep an eye out for information
from FDC regarding the program schedule and registration.



IWU New Program Implementation Status

Updated 3/23/23

Program Name Program Status | Feasibility Curriculum Curriculum Faculty Curriculum Further Development
at IWU in March | Study Shows | Under Council Approved Implemented
2023 Growth Development | Reviewing New in Catalog

Potential by Faculty Proposal Curriculum

Entrepreneurship major in catalog; X X X X X Petrick Idea Center
minor in catalog bolsters recruitment

Data Science & DS major in cat.; X X X X X Needs strong Admissions
DS minorin cat.; push for Data Science;

new opportunities in Data

Data Analytics DA certificate in Analytics are possible with
catalog support

Quantitative Finance major approved X X X Jan 2023 Aug 2023 Needs strong Admissions

push

Public Health minor in catalog; X X X Feb 2023 Aug 2023 Needs strong Admissions
major approved push

Kinesiology and Allied name change for X X X X Aug 2023 Needs strong Admissions

Health the existing under new push
HPFM major name

Professional Sales major under X X X

*Uses LCMC review

Criminology minor in catalog; X X Summer working group to
major under bring to CC in fall. Faculty
development line requested.

Film minor in catalog; X X Goal to submit to CC by
major under end of semester.
development Advancement working on

endowed line in Film.

Supply Chain major to be X

Management / Logistics | developed

*Uses LCMC

HR Management major to be X

*Uses LCMC developed

RN-BSN ©On hold as Nursing program clears its probation and further studies the success/failure of similar regional programs
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Today (April 5th) is the Last day to complete this form to let Julie Anderson know you are participating
in graduation and if you need regalia. Please note if regalia is needed or not needed.
Class Registration for Fall - April 5 — 12

Faculty Colloquium Fall 23 Proposals due 4-10

University Excellence Award Applications due 4-10, 4pm

Chairs and Directors Meeting, Monday, April 10-4:00 — 5:30pm

All In - Annual Giving Day at IWU, Tuesday, April 11-2023

All In Celebration - Destihl Brewery - Tuesday, April 11-5:00 — 7:00pm

NFO New Faculty Orientation - Tea and Donuts, Wednesday, April 12-9:00 — 10:00am
Faculty pick up Faculty Grad Regalia in Bookstore, April 14 — 21, 2023

Faculty Colloquia: Dr. Todd Fuist, Friday, April 14-4:00 — 5:30pm

Kemp Foundation's Teaching Excellence Award Ceremony - Wed., April 19-11:00am — 12:00pm,Westbrook Auditorium
Kemp Award Reception, Wednesday, April 19-4:00 — 6:00pm, Joslin Atrium

Fac Scholarship Circle Proposals due, Thursday, April 20

Faculty Meeting, Wednesday, April 26-11:10am — 12:40pm

Reading Day, Thursday, April 27

Finals, April 28 — May 3rd at noon

Senior and graduate grades due, Wednesday, May 3

Commencement - Sunday May 7

FDC's annual Scholarship Renewal Program, Monday, May 8-9:00am — 4:00pm

Non senior and non graduating grades due, Tuesday, May 9

Notices:
Hart Career Center Spring 2023 Programs

Wednesday, April 5th or April 12th, Time TBD
John Camardella

Tuesday, April 11, 7pm - Welcome Center Auditorium

Financial Literacy Program

Questions about how to manage student loan debt, renting vs. buying, investing for your future, planning early
for retirement? Questions like these will be answered by Kevin Kuebler, CPA CFP New Perspectives Financial
Services. Learn more about what college students can be thinking about to get started well financially as they
leave college.

We invite you to participate in the faculty procession Commencement on Sunday, May 7, 2023 at 1:00 p.m.
Weather permitting, we will be holding the ceremony on Kemp Commencement Plaza in front of State Farm
Hall, otherwise the ceremony will be held inside the Shirk Center Activity Center.

Today, April 5th is the last day to complete this form to indicate if you plan to participate. Please note if
regalia is needed or not needed. Thank you! Julie Anderson.



https://forms.gle/CfT8w8Je2cEzM27a9
https://forms.gle/CfT8w8Je2cEzM27a9
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Rankine Event Information - (Click for bio and more information)

o BT [T

TN =
Rankin
2 poztry reading
and discussia

ggpursday, April 13th

Young Main Lounge
Memorial Center

Ilinois Wesleyan
University 2016 MacArthur Fellow

Claudia Rankine is a New York
Timesbest-selling poet,
essayist, and playwright.

7PM: Readingand - Author of Just Us, Don’t Let Me

Reception B&g‘oneﬁf, and Citizen: An
. :::::::;:l.lﬂlr 5. 4 J—}"nc, and co-
ﬂ{ - founder of the Racial
- e ~ Ima “_.'a lmtjtute
esented by The stinguished Poet Serie

Language Courses

WLLC would like to remind faculty and especially those advising now and in the summer that IWU and Bradley
University have a language consortium so that students can take Arabic and Chinese as a hybrid course for
their basic sequence and LA shared curriculum requirement. Currently the IWU language offerings are Arabic,
ASL, Chinese, French, Japanese, and Spanish. For questions or further information, please contact Dr. Jessie
Dixon at (jdixonmo@iwu.edu).



https://docs.google.com/document/d/1WpSIvakNh1YBjH_lc30T4rp9KzhYG44JTk50c03NCxI/edit?usp=sharing
mailto:jdixonmo@iwu.edu

Faculty Announcements 4-5-2023

SoTA Presents the Faculty Choreographed Dance Concert 2023
Bolivian folkloric dance to ballet to hip hop! Come see the Faculty Choreographed Dance
Concert! We also have tap, contemporary jazz, dance-film, and modern. The show features the
work of 8 faculty and guest choreographers. And it’s our first live FCDC in 4 years!
Details:
Family friendly!

4/12-4/15 7:30pm, 4/16 2pm

Jerome Mirza Theatre

$5 students/faculty/staff

$12-$16 general admission

Box Office https://www.iwu.edu/theatre/box-office.html

Nursing Position

The search committee in the School of Nursing and Health Sciences would like to share the
announcement for a tenure line assistant or associate professor. Candidates with expertise in
community/public health nursing will be highly considered. We are asking all faculty to reach out to
any academic nurses they may know to share the announcement in their professional and social

circles.

The Merwin and Wakeley Galleries

The 36th Annual Juried Student Art Exhibition and BFA/BA Exhibitions
March 27 - April 26 , 2023

Galleries will be closed Sunday, April 9th

Public reception for both exhibitions:
Saturday, April 15 from 1-3PM with awards ceremony at 2PM

The 36th Annual Juried Student Art Exhibition and BFA/BA Exhibitions

Join us for the 36th annual BFA / BA Senior Art Exhibit and the Juried Student Art Exhibitions. All aspects of
the IWU art program will be represented: painting, drawing, printmaking, photography, graphic design,
ceramics, sculpture and glass.

This year's exhibition was juried by Santiago Cal, a sculptor from Lincoln, Nebraska. Cal was incredibly
impressed with the work ethic and productivity of our IWU artists. He specifically mentioned the ambition he
saw in the freshman work as it sets a precedent for future years of excellence. Cal also chose "Best in Show"
and that award will be announced on April 15th at 2PM during our awards ceremony.


https://www.iwu.edu/theatre/box-office.html
https://www.iwu.edu/human-resources/job-openings/2023-24-assistant-professor-nursing.html
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In the Senior Art Exhibit graduating BFA/BAs will display their finest works produced during their senior year.
The exhibition, held in the University’s Galleries, will include works from following eight seniors:

Alexis Boehnke BFA

Luisa Chung BA

Nomin Chuluunbaatar BFA
Evy Markis BA

Elizabeth Palacios BFA
Gabby Rogers BA

M Sloan BFA

Meghan Uppinghouse BFA

At the reception on Saturday, April 15th at 2PM, many awards will be presented, to name a few; The Ames
Library Purchase Award, The CLA Social Sciences Art Purchase Award, The Office of Residential Life "Hall of
the Year Award", The Office of Inclusion and Diversity Award, The Hispanic Studies Award, and the SOA Art
Purchase Award, The Sipich and Mayo Alumni Awards, and The President’s Award.

Refreshments will be served, and both these events are free and open to the public.

Gallery Hours

Monday - Friday 12-4PM
Tuesday Evening 7-9PM
Saturday & Sunday 1-4PM

Carmen Lozar
Director, Merwin and Wakeley Galleries
309-556-3391




